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A bit of background

Drivespeed Group is an established automotive service provider, 
offering bespoke vehicle supply solutions and services. Over the 
last 10 years, Drivespeed Group has grown from a team with less 
than five members and one business stream, to 30+ members 
across several business streams.

Their primary businesses are: 

• RB Associates, a B2B support provider for 
CH/PCH/BCH/finance lease brokers across the UK

• Drivespeed Leasing, a B2C contract hire brokerage

RB Associates predominantly operates in the commercial vehicle 
Contract Hire supply marketplace, working closely with Ford UK 
and a large number of UK Brokers. Drivespeed Leasing works with 
manufacturers, Contract Hire funders and dealer groups across the 
UK, to provide bespoke mobility solutions for individuals and 
companies.

Our role

DriveSpeed came to 6B with a specific problem to solve: 
synchronise each system with a future-proofed solution.



The opportunity
The Group has seen significant growth over the last 10 years, but 
their systems had fallen behind. They were outdated, inconsistent 
across individual brands and required heavy lifting to use. 

The team knew they needed a total system overhaul if 
they were going to experience the growth they wanted. 

To do this, Drivespeed required a cloud-based solution that would 
improve the infrastructure across the whole Group, streamlining 
business operations and unifying individual brands on a single 
platform.

The client priorities were clear: 

• time-saving efficiencies
• greater accuracies
• improved on-site customer journeys
• stock management and marketing processes
• increased profitability

DriveSpeed also needed a complex permissions matrix, and the 
application had to be built in a way that allowed ‘super admins’, 
who could create roles and assign permissions and users to those 
roles. This would future-proof the app and allow the client to 
create and/or alter roles based on future business needs.

The key features:

● An integrated CRM system for different business 
streams

●

● Live system dashboards with reporting suite

●

● Stock management facility

●

● OTR (on the road) calculator

●

● Ordering and order systems

●

● Accounting functionality (like exporting reports)

●

● Auditing and compliance features



What we did
We started by guiding Drivespeed through an extensive research and 
discovery process, conducting user focus groups across different 
departments, from the sales team to board members. This gave us insight 
into the legacy systems in place, the manual processes and the effect this 
had on day-to-day operations. 

This is a live project. We’ve just started building an integrated web 
application that will grant colleagues across all individual brands easy access 
to the documents, channels and resources they need – whilst allowing 
management to monitor progress more effectively. Plus, to facilitate flexible 
working, we’ll enable remote access through a shared network.  

Core components we’re developing:

Robust security
In order to protect sensitive data, 6B 
will install multi-factor authentication 
with different authorisation levels, and 
include audit checkpoints to 
guarantee compliance with 
regulations on the B2C side of the 
business.

An enhanced customer journey
We’re redesigning the existing website, 
making it functional, simple to 
navigate, and complete with an OTR 
calculator. Brokers and customers will 
be able to seamlessly check the price 
of a vehicle and its stock level, without 
having to leave the site.

Bespoke RBA portal
In an industry where huge sums of 
money are exchanged, the 
maintenance of accurate stock levels 
is essential to setting expectations 
and meeting demand. The RBA portal 
we’re developing will allow for just 
that. The portal will import and 
remove stock automatically once 
sold, instead of staff having to 
manually add and remove vehicles 
onto the system every quarter.

Automated live dashboard
Creating efficiencies and improving 
accuracies was a primary focus for 
Drivespeed when briefing us on this 
project. To enable this, we’re going to 
introduce an automated live system 
dashboard; staff will no longer have to 
manually create reports, and they’ll 
have instant access to real-time data 
on stock levels, sales performance 
against targets, as well as call time 
and call recordings. 



Still under construction

The work 6B will undertake in automating tasks in finance, compliance 
and workflow processes, will empower staff to focus on tasks that 
require a human touch, like interacting with customers and improving 
their experience with the many brands Drivespeed represents.

The changes we implement once the project has finished will deliver 
greater fluidity between business streams, transform their operations, 
and be a catalyst for revenue growth.

“We wanted to partner with a digital agency that could offer a 
dedicated team of developers, who were capable of designing 
a single bespoke solution for all our brands – 6B ticked all the 
boxes. 

“Their detailed approach to the research and discovery phase 
has given us the confidence that when the project is 
complete, our business will have future-proofed systems in 
place to achieve the revenue targets we have in our sights.”

Gary Beynon, Group Managing Director

Looking to accelerate 
your next digital project?

Let’s talk today

Chat to our Business 
Development Manager 
and let’s get started.

matthew@6bdigital.com
+44 (0)113 518 5335


